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Agenda

* Welcome and Introductions

* Scope of Work Overview

* Workplan Development- Goal 1
* Break

* Workplan Development- Goal 2
* Announcements

* Adjourn Meeting
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Welcome!

* Please state your name and organization you are representing

* Due to the COVID-19 situation, has your organization had any issues with accessing
TB services?

* What is something you are grateful for/something that has helped you during this
period of time?
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Scope of Work Overview

* Purpose:

— Our mission is to build a network of community partners engaged in TB
elimination activities.

— Our vision is knowledgeable and tuberculosis free communities in Los Angeles
County

* Goals and Objectives:
— Goal 1: Establish a Medical Advisory Committee
— Goal 2: Establish a communication network and information exchange
— Goal 3: Plan and implement outreach activities to increase awareness of TB
— Goal 4: Establish an Advocacy Committee



Goals and Objectives Overview

* Goal 1: Establish a Medical Advisory Committee
— Objective 1: Develop TB Elimination Plan for LA County
— Objective 2: Committee membership is comprised of a diverse organizations/sectors
— Objective 3: Develop sustainability plan for membership
* Goal 2: Establish a communication network and information exchange
— Objective 1: Develop and disseminate newsletter
— Objective 2: Provide feedback on World TB Day Toolkit
— Objective 3: Distribute World TB Day Toolkit
— Objective 4: Share training and educational resources
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Goals and Objectives Overview

* Goal 3: Plan and implement outreach activities to increase awareness of TB
— Objective 1: Develop World TB Day plan
— Objective 2: Plan quarterly activities in areas with high TB burden
— Objective 3: Leverage TB survivor voices and experiences

* Goal 4: Establish an Advocacy Committee
— Objective 1: Develop list of advocacy priorities to support of TB elimination efforts
— Objective 2: Committee membership is comprised of a diverse organizations/sectors
— Objective 3: Develop sustainability plan for membership
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Workplan Development
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BREAK
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Coalition Newsletter
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Quarterly Member Update

* Provide an opportunity for members to showcase their organization’s work

* Share information on upcoming coalition activities

* Learn about ways members can become involved with activities led by other
coalition members

* Provide updates for members that may not be able to attend coalition meetings but
are interested in staying connected
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Announcements
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Announcements

 Submit your Newsletter content by: August 30t

— Jose will send a form with the meeting notes

* Next Coalition meeting will be in October. Meeting invite to follow
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http://evergreenleaf.blogspot.com/2013/04/my-first-blog-award-liebster.html
https://creativecommons.org/licenses/by-nc-nd/3.0/
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