
Prevention Initiative 

Inter-agency collaboration and the 
sharing of information and intelligence 

has proven to be one of the most 
effective tools we have

Deputy Director
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We certainly would like to invite the 
treatment and prevention sectors to the 
table in order to find a comprehensive 
solution to our nations drug problem

Executive Director
Mike Sena

With our prevention initiative going strong 
for two years, our balanced approach to 

addressing our drug problem is starting to 
come to fruition
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PUBLIC HEALTH ANALYST DRUG INTELLIGENCE OFFICER

Analyze and interpret data for the 
development of relevant products, reports, 
and bulletins that inform community action

Develop and disseminate reports about 
overdose trends and support the development 
of evidence-based responses

Share data relating to overdose spikes with 
law enforcement and public health officials in 
the affected areas, enabling them to engage 
resources and alert the public

Notify law enforcement agencies when local 
residents are arrested on felony drug charges 
in other parts of the state or country

Leverage the DIO network to support drug 
trafficking investigations, thus reducing 
exposure of vulnerable individuals to potent 
substances
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Requesting Agency Access

WWW.ODMAP.ORG

http://www.odmap.org/






Unique Agency Code







CONNECT

SHARE

Interdisciplinary 
OD Response 

Team

Develop:
1. Implementation Policy
2. Define Spike
3. Response Plan
4. Community Messaging

Implement “spike” 
Response Plan Including

1. Rapid and targeted 
deployment of 
resources

2. 2. Alert messages to at-
risk populations

Real-Time Data

RESPOND

Key Features:
1. Centralized platform
2. Prompt Data Entry
3. Track overdoses
4. Set alerts

EVALUATE

1. Individual “Spike”  
responses

2. Communicate 
outcomes

3. Disseminate through 
feedback loops to 
adapt plan as needed

MISSION:
PREVENT















Monterey
28 Cities

Inter-Agency Response
Law Enforcement – 17 Local Agencies

EMS – 4 Local Agencies

Hospitals 7 Local Facilities ***

Drug and Treatment Recovery Centers – 8 Local Facilities 
***

County Public Health Departments – 4 Local Offices ***

Monterey County School Districts – 25 Districts

Correctional Institutions – 2

District Attorney’s Office

Association of Monterey Bay Governments (AMBG) – 22 
Monterey Bay Governments Represented

Media





























mkarandang@ncric.ca.gov / 628-255-8871

HIDTA-Prevention@ncric.ca.gov

mailto:mkarandang@ncric.ca.gov
mailto:HIDTA-Prevention@ncric.ca.gov

