County of Los Angeles — Department of Public Health
Substance Abuse Prevention and Control (SAPC)

Quality Improvement / Utilization Management Operational Workgroup

Thursday, May 12, 2016 from 1:00 PM- 3:00 PM
Location: Ground Floor Conference Room G2
1000 S. Fremont Ave., Building A9 East, Alhambra CA

In-person attendance is strongly preferred, but a call-in option is available:
Conference Call Line: Number: (877) 848-7030; Access Code: 7514144

AGENDA
Welcome
Conference Call-in Protocol Reminder
Organized Delivery System Waiver — Updates

Training — Updates
—  Upcoming Trainings
0 Training Schedule
1. ASAM / Motivational Interviewing / Cognitive Behavioral Therapy and other training areas.
0 Training Requirements
1. ASAM e-Trainings — Modules 1 (pre-requisite for ASAM trainings and state requirement)/
Module 2 (state requirement only)
2. ATour of Motivational Interviewing (http://tinyurl.com/hbenh3g) (pre-requisite for M)
3. Regional Trainings — Hosted at Provider Sites
O UCLA/SAPC Lecture Series
—  Upcoming Conferences/Workshops
i. Trauma Informed Workshop

Youth System of Care
— Organizational Needs Assessment
— Update on State-level activities
—  Youth Screening Tools

QI/UM Program Plan
—  Key Components of Ql/UM Program; with more focused discussions
—  Residential Authorization Process (continued from last meeting)
—  Eligibility Authorization Process

ASAM Electronic Assessments
—  ASAM Continuum Software (ASAM-CS) Pilot

Next Meeting Date:
— Thursday, June 2, 2016 from 1pm — 3pm



