Los Angeles County

Trauma Prevention Initiative
The Los Angeles County Department of Public Health (DPH) partners
with community residents and stakeholders to implement
the Trauma Prevention Initiative (TPI) to reduce violence-related
injuries and deaths. Launched in 2015, TPI aligns County services and
initiatives to build a comprehensive, place-based approach through
innovative programs, policies, and partnerships.

Supporting communities to reduce violence and promote healing in South Los Angeles
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 ssociates with risk-taking behaviors
such as substance use
• Inflicts physiological and psychological
stress, resulting in a higher risk for
chronic disease
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• I s a symptom of disinvestment in
communities with limited services,
fewer parks and public spaces, and lack
of economic investment

Violence is preventable. Multisector
collaboration is required to address root causes
and symptoms of violence. Intervention strategies
that address the immediacy of violence are critical
to enable prevention strategies to take root.
Through a public health approach, TPI is building
a model through community empowerment
and systems change that includes intervention,
capacity building, and prevention strategies.
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•K
 eeps people isolated and breaks down
social networks
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• Prevents safe access outside and in
between neighborhoods to shop, play,
worship or to travel to schools or parks

Violence can take many forms:
child abuse and neglect • sexual assault
intimate partner violence • bullying
suicidal ideation • gang violence
youth violence • hate crime
human trafficking • elder abuse  
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Exposure to ongoing violence:

In LA County, homicide rates have declined
overall, but youth and young adults, Latinos
and African American males, and certain
communities continue to be disproportionately
impacted by violence. Many of these
communities are also disproportionately
affected by other health and social issues.
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Violence impacts individuals and communities
in many ways, whether they directly experience
or witness a single violent incident or many
throughout their lives. Forms of violence are
often interrelated within communities, individual
experiences, and between generations, causing
lasting trauma. Childhood exposure to violence
can impact brain development and result in
chronic traumatic stress. Victims of violence
are often revictimized or become perpetrators
later in life.
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TPI is working in four unincorporated
communities with the highest disparities in
violence and other health and social indicators:
Westmont West Athens, Willowbrook,
Florence Firestone, and Unincorporated
Compton. Other communities across the
County can adopt the TPI model and tailor
it to their local needs.

Intervention • Capacity Building • Prevention

Intervention
Hospital Based Violence Intervention (HBVI)
Culturally competent case managers provide 24/7
response to victims of violence at St. Francis
Medical Center and Harbor UCLA Medical Center
during a teachable moment in the hospital setting.
In the months following a patient’s release, they
engage, assess, and link individuals to services
such as education, counseling, employment,
and victim services. Protocols for these services
are being developed to expand the model to
other hospitals.

Street Outreach and Community Violence
Intervention Services
Community intervention workers
and ambassadors in the four TPI
communities mediate conflicts,
control rumors, stop retaliatory
violence, ensure safe passages
to and from schools and parks,
promote peace in the community,
and link youth and adults to
social services, health services,
and mental-health services.

Capacity Building
Capacity Building Training
and Technical Assistance Team
Pilot program’s team of consultants provides
community workshops and one-on-one
consultations to support grassroots
organizations with violence prevention
and intervention programs. Trainings take
a trauma-informed approach to capacity
building and cover resource development;
non-profit infrastructure; data and evaluation;
community engagement; and marketing.

Peer to Peer (P2P)
Violence Prevention Learning Academy
P2P will develop infrastructure to support peer
specialists such as promotoras, peer advocates,
and community health and intervention workers.
P2P will pilot a curriculum to cross-train peer
specialists in healing, self-care, trauma-informed
practice, and connections between forms of
violence. Peer-system navigation teams will be
established in TPI communities to improve access
to services and build career pathways.

Prevention
Community Identified Strategies
Community stakeholders prioritize strategies
that build leadership capacity and promote
dialogue and healing. Examples include: group
facilitation training, healing informed arts
instruction and community storytelling in
partnership with LA County Arts Commission,
peace-building activities, and mediation and
implicit bias training in partnership with LA
County Commission on Human Relations.

Systems Change
• Develop innovative programs
• Align resources and initiative
• Invest in peer approaches
• Promote equitable policy
• Focus on prevention

Community Engagement & Empowerment
Community engagement in TPI
communities builds local leadership,
promotes positive identity, and
develops priorities to guide violence
prevention work through Community
Action for Peace groups, community
events and summits. Community
engagement also provides avenues
for other departments and initiatives
to get involved in the communities.

Community Empowerment
• Empower disenfranchised
communities
• Shared decision making
• Leverage community strengths
• Reflect community goals
and priorities

Putting Pieces Together for a Comprehensive Approach
•A
 cknowledge trauma and promote healing.
• Support cultural norms that facilitate healthy
relationships and dialogue.
•A
 re equitable and well-coordinated in
response to individual and community needs.
•E
 mpower community members, build local
leadership and decision making.

TPI is one piece of the puzzle and is
actively forging connections with community
partners and LA County initiatives to strengthen
community assets, reduce violence and
trauma, and promote healing.
To address the root causes and symptoms of
violence, we must build healing systems that:
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Parks After Dark
Department of Parks
and Recreation program
provides safe welcoming
space for youth and families
to gather, recreate, and
access services.
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Department
of Mental Health
Innovative programs to
reduce the impacts of
trauma and promote
community wellbeing,
trauma informed workforce
training, and linkage to
quality mental health
services.
The Healing Tree, 2018 - Grace Lynne
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Workforce
Development, Aging and
Community Services
Strategically located
America’s Job Center of
California at L.A. Southwest
College to provide employment
and training services for
youth and adults.
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street
outreach protocols
Sheriff’s Department and
other partners develop
protocols to support street
outreach in unincorporated
county communities.

Connect with TPI
• Access data on the impact of violence in
Los Angeles County.
• Learn more about core TPI strategies and progress.
• Find out how TPI can support your work.
• Connect with a local Community Action for Peace
group or another violence prevention coalition.
•P
 articipate in the TPI Advisory Committee.
 PI provides a framework for other organizations
T
and initiatives to meet their goals by aligning
resources in high-need communities.
Learn more at publichealth.lacounty.gov/ivpp/tpi
or call (213) 351-1901.
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The Trauma Prevention Initiative (TPI) is supported in part by Measure B (a county parcel tax funding trauma centers, emergency medical services, and bioterrorism response).
DPH coordinates with the Department of Health Services (DHS), the Los Angeles County Emergency Medical Services Agency (EMS), and many other county partners to implement TPI, with
support from the Board of Supervisors. Trauma visits include severe injuries that are transported to hospitals with a trauma center designation, where individuals receive specialized care
for violence related injuries, including shootings, stabbings, and blunt force.
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