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E. Mission Possible Webinar Recordings and Presentations
Given the occurrence of the COVID-19 pandemic, the Mission Possible Learning Collaborative was 

repurposed with a focus on improving capacity for providing virtual care to patients with HIV and 

maintaining MCC services in a remote setting utilizing telehealth visits. All 27 MCC teams successfully 

participated in our virtual learning collaborative by attending six webinar trainings focused on providing 

telehealth best practices, how to conduct remote phone visits, empathic techniques for telephone visits, 

strategies for prioritizing MCC patient services while honoring patient preferences for in-person vs. 

telephone visits and addressing racial and ethnic HIV disparities and the Black experience in healthcare. 

March Webinar: Utilizing Telehealth Modalities to Support MCC Work During COVID-19 
This webinar presentation was provided in place of our original in person kick-off event for Mission Possible 

to allow MCC teams and other agency staff to learn and discuss newly repurposed guidance for 

telehealth visits and strategies to pivot patient care being provided in a remote setting. This presentation 

featured guest speakers from LA LGBT Center and Men’s Health Foundation who were able to share their 

current telehealth protocols and DHSP provided timely program guidance for telehealth phone and video 

visits. 

March 27, 2020

Utilizing Telehealth Modalities to 

Support MCC Work During COVID-19
Webinar Information 

•Recording and
PowerPoint slides
available

•Total Participants: 152

•Total webinar evaluation
submissions: 35

Speakers & Panelists

•Becca Cohen, LAC DPH
Division of HIV & STD
Programs

•Rachel Proud, Elevation
Health Partners

•Louis Guitron, Los Angeles
LGBT Center

•Rob Lester, Men’s Health
Foundation

Learning Objectives

•Programmatic and
CaseWatch telehealth
enabling for MCC teams

•Examples from the field:
Men’s Health Foundation
and Los Angeles LGBT
Center

Resources

•DHSP Telehealth Program
Guidance

•DHSP Provider COVID-19
Response

•MCC Telehealth
CaseWatch Guidance

•MCC Telehealth Contact
Type Training Video
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July Webinar: MCC Promising Practices in Telehealth Integration 
This webinar was the first session of five in the repurposed webinar series for MCC teams that was informed 

by the evaluation survey disseminated after the March 27th webinar. The material shared with attendees 

focused on sharing telehealth visit best practices that evolved since the beginning of the pandemic and 

discussing in detail when to prioritize in person vs. telehealth visits for MCC patients. DHSP also shared 

updated COVID-19 provider assessment survey data summarizing how agencies have prioritized in person 

MCC services and telehealth modalities that have been implemented. 

 

 

 

 

 

 

 

 

July 22, 2020

MCC Promising Practices in 

Telehealth Integration
Webinar Information

•Recording and 
PowerPoint slides 
available 

•Total Participants: 110

•Total webinar evaluation 
submissions: 31

Speakers & Panelists

•Becca Cohen, LAC DPH 
Division of HIV & STD 
Programs

•Wendy Garland, LAC DPH 
Division of HIV & STD 
Programs

•Natalie Martin, Elevation 
Health Partners

•Rachel Proud, Elevation 
Health Partners

Learning Objectives

•Share and learn promising 
practices in telehealth 
integration for MCC services

•Learn how MCC peers are 
prioritizing in-person services

•Increase understanding of 
patient preference in MCC 
service modalities

•Deepen understanding of 
disparities and equitable care 
reltaed to telehealth HIV care

•Share input on evolving 
solutions for obtaining patient 
consent

•Gather promising practices 
for Elevation Health to 
document into a compilation 
for MCC teams

Resources

•MCC Phone Visit End to 
End Workflow

•MCC Virtual Visit Checklist
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August Webinar: Patient Perspectives on MCC Telehealth Services  
This webinar featured a new DHSP program Emergency Financial Assistance (EFA) for MCC teams to share 

with patients, along with presenting patient perspectives on their experience receiving MCC services 

through telehealth visits and in person visits when required and delving into a larger discussion on the 

Black experience in healthcare at this time.  

 

 

 

 

 

 

 

 

 

 

August 19, 2020

Patient Perspectives on MCC 

Telehealth Services
Webinar Information 

•Recording and PowerPoint 
slides available 

•Total Participants: 104

•Total webinar evaluation 
submissions: 20

Speakers & Panelists

•Becca Cohen, LAC DPH 
Division of HIV & STD 
Programs

•Paulina Zamudio, LAC DPH 
Division of HIV & STD 
Programs

•Natalie Martin, Elevation 
Health Partners

•Rachel Proud, Elevation 
Health Partners

Learning Objectives

•Learn and provide input about 
the new Ryan White funded 
emergency financial 
assistance program

•Learn from patient 
participants on the experience 
of MCC services during the 
coronavirus pandemic

•Share and learn promising 
practices in honoring patient 
preferences for in person, 
telephonic and video visits

•Examine the Black experience 
in healthcare

•Explore the role of health 
professionals in addressing 
structural racism and support 
Black lives 

•Learn strategies for addressing 
implicit bias in the workforce

Resources

•Anti-Racism documents
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September Webinar: Improving Telephone Engagement with Empathic Communication  
In this webinar, we shared multiple resources with MCC teams on how to practice and engage in 

empathic listening while conducting telephone visits with patients through an established guest panel of 

HIV specialists representing three separate MCC agencies, training on empathic skill building strategies 

and maximizing telephone engagement, empathic listening videos and breakout sessions for individual 

MCC roles to further discuss the techniques presented in this session. 

 

 

 

 

 

 

 

 

 

 

September 16, 2020

Improving Telephone Engagement with 

Empathic Communication
Webinar Information

•Recording and 
PowerPoint slides 
available 

•Total Participants: 128

•Total webinar evaluation 
submissions: 26

Speakers & Panelists

•Becca Cohen, LAC DPH 
Division of HIV & STD 
Programs

•Paulina Zamudio, LAC 
DPH Division of HIV & STD 
Programs

•Dr. Derrick Butler, T.H.E 
Health

•Dr. Revery Barnes, DHS 
Hubert H. Humphrey Main 
Street Clinic

•Dr. Glenn San Agustin, 
JWCH Institute

•Natalie Martin, Elevation 
Health Partners

•Rachel Proud, Elevation 
Health Partners

•Deena Pourshaban, 
Elevation Health Partners

Learning Objectives

•Understand what 
empathy in healthcare is 
and the benefits of 
listening with empathy

•Become familiar with 
techniques used for 
listening to underlying 
feelings, needs and values

•Studying listening, 
language and tone skills to 
strengthen connection in 
telephone interactions 
with patients and feel 
more comfortable or 
confident in engaging 
patients and patients over 
the phone

Resources

•Reflective Listening Video 
Example

•Active Listening Video 
Example

•Generous Listening Video 
Example
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October Webinar: MCC Telephone Workflow: A Deep Dive into MCC Practice  
This month’s webinar focused on presenting different telephone visit workflows developed directly with 

MCC team members, including a workflow for an initial assessment, re-assessment and specific ROS 

outreach based on strategies and established best practices from the AltaMed and AIDS Healthcare 

Foundation MCC teams. 

 

 

 

 

 

 

 

 

 

 

 

October 21, 2020

MCC Telephone Workflow: A Deep Dive into 

MCC Practice

Webinar Information

•Recording and 
PowerPoint slides 
available

•Total Participants: 115

•Total webinar evaluation 
submissions: 35

Speakers & Panelists

•Natalie Martin, Elevation 
Health Partners

•Rachel Proud, Elevation 
Health Partners

•Carolyn Belton, AIDS 
Healthcare Foundation

•Amy Croft, AIDS 
Healthcare Foundation

•Jessica Oregel, AltaMed

•Raymond Fernandez, 
AltaMed

•Rosa Gonzalez, AltaMed

Learning Objectives

•Learn EFA final program 
requirements

•Expand workflow process 
knowledge and review 
tools to help create useful 
workflows

•Engage peers on 
effective telephone 
workflow strategies for 
outreach, initial 
assessments and re-
assessments among ROS, 
MCM and PCM roles

•Better understand the 
needs of the ROS and feel 
more confident in ROS 
strategies during COVID-
19

Resources

•AHF MCC Initial 
Assessment Telephone 
Workflow

•AltaMed MCC ROS 
Outreach Re-Assessment 
Workflow

•AltaMed MCC Re-
Assessment Telephone 
Workflow Team 1

•AltaMed MCC Re-
Assessment Telephone 
Workflow Team 2

•DHSP October MCC 
Webinar Follow Up 
Guidance
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November Webinar: Closing Celebration 
This webinar marks the fifth and final webinar of the Mission Possible series that began in July, highlighting 

the successes the MCC teams achieved after adjusting their services during the pandemic, sharing future 

collaboration work for MCC teams and DHSP, and featuring guest speaker Raniyah Copeland from the 

Black AIDS Institute (BAI). 

 

 

 

November 18 2020

Closing Celebration

Webinar Information 

•Recording and 
PowerPoint slides 
available

•Total Participants: 115

•Total webinar evaluation 
submissions: 24

Speakers & Panelists

•Raniyah Copeland, Black 
AIDS Institute

•Natalie Martin, Elevation 
Health Partners

•Rachel Proud, Elevation 
Health Partners

•Becca Cohen, LAC DPH 
Division of HIV & STD 
Programs

•Wendy Garland, LAC DPH 
Division of HIV & STD 
Programs

Learning Objectives

•Learn the impact of MCC 
work during the 
pandemic

•Learn the strategies of We 
The People Campaign to 
end the HIV epidemic in 
Black communities

•Understand how to 
advocate for the patient 
in HIV care

•Review and celebrate 
the work of MCC team 
participation in the 
Mission Possible Learning 
Collaborative

•Look forward to ongoing 
collaboration among 
MCC teams and DHSP

Resources

•DHSP MCC Infographic





http://publichealth.lacounty.gov/media/coronavirus/








mailto:rob.lester@menshealth.foundation




https://teams.microsoft.com/downloads
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MCC Agency Guest Speaker

Louis Guitron, MSN, FNP, PHN, ACRN
Director of Case Management Services
Los Angeles LGBT Center
lguitron@lalgbtcenter.org

16
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• Los Angeles LGBT Center’s (Center) MCC team members are integrated into 
the patient’s medical home and deliver patient-centered activities that 
focus on: 
o Addressing health status 
o Engagement and Retention in Care
o Adherence to HIV medications, and 
o HIV risk reduction

Medical Care Coordination

lalgbtcenter.org

17

mailto:lguitron@lalgbtcenter.org
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• Given that Los Angeles County, the State of California and the 
federal government have declared states of emergency as a 
result of Coronavirus 2019 (COVID-19), the Center is 
responding to this rapidly evolving situation affecting the way 
we provide care. 

• One of our primary goals at this time of crisis is to maintain 
continuity of care for our HIV+ patients. 

• Our MCC care team members play an integral part in our 
efforts to address the needs of all our HIV+ patients.

Medical Care Coordination

lalgbtcenter.org

18

Key Terms

• Telehealth – this is a means of providing patient care without an in-person contact 
(this can be through telephone or video visit)

• Telephone Visit - providing patient care as a non-face-to-face visit using two-way 
audio communication using a telephone

• Video Visits-providing patient care as a face-to-face visit using two way audio and 
video

• Telecommuting- working from home with the ability to connect to the Center 
network

• Virtual Private Network (VPN) - connecting to the Center network using an outside 
network

• Remote Desktop Services (RDS) - connecting to a Center network computer 
remotely on a personal PC

Medical Care Coordination:  Preparation 

lalgbtcenter.orglalgbtcenter.org

19
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1. Portal Messaging to patients regarding COVID 19 and changes in care delivery 

2. Telehealth and Telephonic set up for Medical Providers, Behavioral Health Clinicians, Medical Care 
Coordination / Case Management       

3. Converting Face to Face appointments to Telehealth
a. Triage and asses for any needs 
b. Reschedule  

4. Telecommuting preparation for staff
a. Assessing for remote capabilities 
b. Laptop or PC
c. Operating System 
d. Phone
e. Jabber Zoom 

5. Telecommuting training for all staff
a. Protocols
b. Best practices 

6. Staff scheduling remote and clinic   

Medical Care Coordination:  Preparation 

lalgbtcenter.orglalgbtcenter.org

20

lalgbtcenter.org

Medical Care Coordination: Needs of our Patients  

• Increased number of calls for triage 

• Increased calls for antiretroviral (ARV) medication refills

o 3 month supply 

• Increased calls with questions regarding COVID 19 

• Increased number of Electronic Health Record (EHR) portal messages from 

patient  

• Housing / Rental Assistance

• Food Insecurity: Groceries, toiletries and cleaning supplies

• Financial Assistance 

• Care Coordination; Linkage to Care, Retention in Care, Transition in Care 

• Crisis Intervention     

21



12/30/20

12

Our activities include: 

• in observance of the social distancing recommendations and when appropriate to an 
individual patient, MCC assessments and reassessments will be done using telehealth 
two-way communication technology, either phone or video

• MCC team members will help triage for medical and psychosocial concerns for our HIV 
positive patients as it relates to COVID-19

• MCC nurses to follow up with HIV+ patients who are under self-quarantine intervention 

• MCC team members to assist our medical providers (MDs, APRNs) with coordination of 
our telehealth appointments

• MCC teams outreach higher risk patients for COVID 19 complications

Medical Care Coordination:  Response to COVID-19

lalgbtcenter.orglalgbtcenter.org

22

In development: 

• COVID 19 vulnerable population patient report 

• Transition of care from hospital to home related to COVID 19 disease 

• Update community resources 

• Staff training 

• Updating EHR to accommodate the changes 

• Reassessing strategy to making changes as needed

Medical Care Coordination:  COVID-19 Next steps

lalgbtcenter.orglalgbtcenter.org

23
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Medical Care Coordination:  Response to COVID-19

lalgbtcenter.orglalgbtcenter.org

Be safe, 

Be kind and 

Be well.

24

Telehealth Resources and Updates

Rachel Proud, MPH

25

25
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Free Telehealth Vendor Resources 

Vendor Details
1. Vidyo
https://info.vidyo.com/vidyo-license.html

• Vidyo is doing its part to support organizations around the world adapt to the 
Covid-19 coronavirus outbreak.

• For a limited time, receive at no cost a temporary license to our cloud-based 
Vidyo solution.

• Our highly scalable and resilient, enterprise-grade video communication 
platform will enable even the largest organizations, including healthcare 
providers, the flexibility to connect remotely to nearly anywhere over even 
low-bandwidth networks.

2. RingMD
https://www.ring.md/

• Due to the recent COVID-19 pandemic, RingMD is offering a white-labeled 
version of its telemedicine platform at cost to doctors, healthcare groups and 
other organizations negatively affected by the outbreak. Please contact 
join@ring.md to learn more now. 

3. TriMed Technologies • http://www.trimedtech.com/Telemed.aspx

4. Bluestream • https://www.bluestreamhealth.com/covid-19-general-guidance/

26

26

TriMed Software Telehealth Services

27

27

https://info.vidyo.com/vidyo-license.html
https://www.ring.md/
mailto:join@ring.md
http://www.trimedtech.com/Telemed.aspx
https://www.bluestreamhealth.com/covid-19-general-guidance/


12/30/20

15

Free Telehealth Vendor Resources 

28

Free eConsults Details

1. www.ConferMed.Com • Web-based portal
• Free to all Safety Net Primary Care Practices 

• FQHC, FQHC-look alike, Migrant 
Clinicians, Healthcare for the 
Homeless, Free Clinics

• No Protected Health Information (PHI)
• Consults Addressed by:

• Infectious Disease Specialists
• Public Health Nurses
• Submit consults here, one per clinic 

until more funding is secured 
https://www.confermed.com/coronav
irus/

28

DHCS Guidance on COVID-19 and Telehealth

• Telehealth FAQs: 
https://www.dhcs.ca.gov/provgovpart/Pages/TelehealthFAQ.aspx

• 3/17/20 COVID-19 Medi-Cal Services and Telehealth Notice: 
http://files.medi-cal.ca.gov/pubsdoco/newsroom/newsroom_30375.asp
– Medi-Cal providers may utilize existing telehealth policies as an 

alternative modality for delivering Medi-Cal covered health care services 
when medically appropriate, as a means to limit patients’ exposure to 
others who may be infected with COVID-19, and to increase provider 
capacity

• AB 1494: Assembly Bill 1494 allows FQHCs to bill for visits conducted via 
telephone in lieu of face-to-face office visits during a state of emergency
– https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=2019

20200AB1494

29
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http://www.confermed.com/
https://www.confermed.com/coronavirus/
https://www.dhcs.ca.gov/provgovpart/Pages/TelehealthFAQ.aspx
http://files.medi-cal.ca.gov/pubsdoco/newsroom/newsroom_30375.asp
https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=201920200AB1494
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DHCS Guidance on COVID-19 and Telehealth

• 3/19/20 COVID-19 Guidance for Telehealth & Virtual/Telephonic 
Communications: http://files.medi-
cal.ca.gov/pubsdoco/newsroom/newsroom_30339_02.asp

• 3/23/2020 UPDATE:
– CMS approved multiple rule changes sought under an 1135 waiver 

request that will enable DHCS to provide more efficient care to Medi-Cal 
members during this COVID-19 emergency

– More flexibility in allowing out of state doctors and medical providers to 
treat CA patients, both in person and through telehealth

– CMS approval letter: https://www.dhcs.ca.gov/Documents/COVID-
19/CA-1135-Flexibilities-Approval-Letter-Rev-032320.pdf

30

30

1135 Waiver Updates

31

31

http://files.medi-cal.ca.gov/pubsdoco/newsroom/newsroom_30339_02.asp
https://www.dhcs.ca.gov/Documents/COVID-19/CA-1135-Flexibilities-Approval-Letter-Rev-032320.pdf
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Additional Medicare Telehealth Guidance

• https://www.cmadocs.org/Portals/CMA/files/public/Medicare
%20Telehealth%20Waiver%20Guidance%20-
%20Key%20Takeaways.pdf?ver=2020-03-17-120136-510

32

32

Example Workflow: eClinicalWorks (eCW) Users

33

33

https://www.cmadocs.org/Portals/CMA/files/public/Medicare%20Telehealth%20Waiver%20Guidance%20-%20Key%20Takeaways.pdf?ver=2020-03-17-120136-510
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Example Workflow: Epic OCHIN Users

34
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Options for Telephone Visits

• Leave half or part of every day unstructured so phone visits 
can be added during this time of the day

• Schedule planned care telephone visits intermittently 
throughout the day

• Have specific providers assigned to do only telephone visits
– i.e., providers working from home

• Return calls and keep phone appointments timely

35

35



12/30/20

19

Glasscubes Updates
Becca Cohen, MD, MPH

36

36

Keeping the conversations going!

Glasscubes: an online workspace where you can share files and 
have discussions
– Hosted by the Center for Quality Improvement and 

Innovation (CQII)
– Invites to go out to all MCC staff to participate
– Goal is to provide a platform for ongoing dialogue and 

exchange of best practices

37

37
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Glasscubes

38
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Glasscubes

39
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Glasscubes

40
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Glasscubes

41
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Glasscubes

42
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Glasscubes

43
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Thank you!

44

Questions?

44
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https://www.apha.org/topics-and-issues/health-equity/racism-and-health
https://www.apha.org/events-and-meetings/apha-calendar/webinar-events/2020/racial-equity-part-1
https://www.naccho.org/blog/articles/racially-driven-violence-against-black-americans-is-a-public-health-issue


https://www.ncbi.nlm.nih.gov/pmc/articles/PMC7241062/


https://www.ncbi.nlm.nih.gov/pmc/articles/PMC4744872/
https://www.chcs.org/media/HH_IRC_Collaborative_Care_Model__052113_2.pdf








https://aims.uw.edu/nyscc/training/sites/default/files/UsingthetelephoneinCollaborativeCare_1-31-19.pdf








https://aims.uw.edu/nyscc/training/sites/default/files/UsingthetelephoneinCollaborativeCare_1-31-19.pdf


















https://www.researchgate.net/publication/341560882_COVID-19_Telemedicine_and_Patient_Empowerment_in_HIV_Care_and_Research
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https://www.ahrq.gov/sites/default/files/wysiwyg/research/findings/nhqrdr/2018qdr-final-es.pdf
https://journalofethics.ama-assn.org/article/race-discrimination-and-cardiovascular-disease/2014-06


https://www.ncbi.nlm.nih.gov/pmc/articles/PMC4933297/


https://www.ncbi.nlm.nih.gov/pmc/articles/PMC5111428/
https://allianceinaction.org/2017/02/14/mass-incarceration-lessons-learned-from-ava-duvernays-13th/
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http://www.pisab.org/
https://www.raceforward.org/trainings
http://crossroadsantiracism.org/training/workshops/
https://www.racialequitytools.org/act/strategies/training-and-popular-education
https://providernews.seattlechildrens.org/anti-racism-resources-for-healthcare-professionals/
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Mission Possible HIV Quality 
Improvement Learning 

Collaborative for MCC Teams

Presented by: LAC DHSP and Elevation Health Partners
October 21, 2020  12:00 – 1:30 pm

MCC Telephone Workflow: A Deep Dive into MCC Practice

1

Prepared by Elevation Health Partners

With thanks to your MCC peer workflow 
contributors:

2
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Slide 19

100%
MCC Roles

Represented

22

Mechanism to give
input to DHSP on
program needs

Program Management Best Practices
Supervisor Training & Support

MCC Needs Assessment Agencies 86 Respondents

HIV Quality Improvement Collaborative
 for MCC TeamsDivision of HIV and STD Programs

DHSP Responds to COVID-19

Webinar training to
support telehealth

implementation

Resources to assist
remote care

Launch of GlassCubes
peer best practice

exchange

Approves telephone use, verbal consent, supports CaseWatch remote access,
and repurposes Mission Possible learning collaborative to support telehealth.

Over 140 participants               
27 

Agencies on 
GlassCube

132
GlassCubes Members

22

Telehealth5
Support Webinars

agenciesMarch | MCC 
Telehealth Strategies

July | MCC
Telehealth Integration

August | MCC 
Patient Perspectives

September | Empathic
Telephone Engagement

October | MCC
Telephone Workflow

from 

+ 
+ 

SDoH Priorities
Quality Improvement Skill Training

+ 
+ 

MCC teams provide critical service
continuity during COVID-19

Access to MCC during
COVID-19 has remained high 
One in three (1:3) clients
received services via
telehealth during COVID-19

+ 

+ 

19

Prepared by Elevation Health Partners Slide 20
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Prepared by Elevation Health Partners

Congratulations and Thank You!

Slide 21

21

Prepared by Elevation Health Partners

Participant Polls
§ Please rate how effective the The Mission Possible Learning 

Collaborative (March – November 2020) was in building telehealth 
within your agency:
• Not at all effective
• Slightly effective
• Moderately effective
• Highly effective
• Extremely effective

§ How satisfied are you with the Mission Possible Learning 
Collaborative?
• Very unsatisfied
• Unsatisfied
• Neutral
• Satisfied
• Very satisfied

Slide 22

22
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Prepared by Elevation Health Partners

A LOOK FORWARD

Slide 23

23

Prepared by Elevation Health Partners

DHSP News
§ Resumed MCC basics trainings scheduled for July, September and 

November 2021 for new MCC staff that have never attended 
§ New MCC Monthly Meetings to start in 2021
• 1 hr., virtual lunchtime meetings
• A mix of “By Role” and All Staff sessions
• Goal is to identify MCC leaders, such as with redevelopment of an MCC 

Task Force or advisory group, and DHSP staff play supporting role
§ By Role sessions
• Twice a year per role
• Facilitated discussions and resource sharing

§ All Staff sessions
• Opportunity for programmatic updates and trainings
• Training topics to potentially include:

§ Housing Landscape and Resources
§ SUD Treatment Landscape and Resources
§ Mental Health Treatment Landscape and Resources

Slide 24

24
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Prepared by Elevation Health Partners

DHSP News

§ Seeking all interested MCC Teams for a new QI Collaborative 
opportunity!

Slide 25

25

Prepared by Elevation Health Partners

create+equity Collaborative: Big Picture

Slide 26

2018: end+disparities ECHO Collaborative

This national Ryan White Program-supported QI 
initiative promotes the application of  evidence-informed 
interventions and emerging practices to measurably 
increase viral suppression rates for people with HIV 
experiencing social determinants of  health related to:

Housing Substance Use
Mental Health Age Across the Lifespan

The 18-month Collaborative (starting Jan 2021) 
combines the IHI Breakthrough Series model with the  
Project ECHO at the University of  New Mexico

26
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Prepared by Elevation Health Partners

Each Community Partner is asked to focus their improvement efforts on 
one population of focus: housing, substance use, mental health, or age 
across the lifespan
Community Partner join virtual special interest groups based on their 
population of focus twice a month (Affinity Group)
Learning Sessions with all Community Partners are held every five months, 
starting Feb 2021 and ending May 2022
Online reporting of population-specific measures (every 2 months) and QI 
intervention updates (every 3 months)
A faculty of experts and QI coaches are available for assistance
Key resources and tools are shared to maximize local use, i.e., driver 
diagrams, listing of evidence informed- interventions 

create+equity Collaborative: Big Picture

Slide 27

27

Prepared by Elevation Health Partners

Attend Affinity Sessions twice a month (60min) with other 
Community Partners focusing on same subpopulation
Present at least one Case Presentation during these Affinity 
Sessions using the provided template and a Report Back
Conduct local improvement efforts to mitigate the impact of 
social determinants of health
Participate in the Collaborative-wide Learning Sessions
Routinely submit performance data (every other month) and 
QI intervention updates (quarterly)
Create a Storyboard to capture your improvement efforts

Collaborative Expectations for Community Partners

Slide 28

28



15

Prepared by Elevation Health Partners

Per CQII, Part A programs, like DHSP, can partner with subrecipient 
programs, like an MCC team, to apply and participate as a Community 
Partner
In this proposed model:

All participating MCC Teams would focus on the same population of 
focus
DHSP would provide program support and run the required viral load 
suppression data every other month for the participating teams
The MCC Teams would choose and implement their own QI 
intervention and be responsible for their quarterly updates
Together, DHSP and the participating MCC teams would join the affinity 
group meetings and learning sessions, create the Case Presentation 
and Storyboard

What is meant by “Community Partner”?
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Is your MCC interested in participating?
§ Please contact me by EOD Monday November 23 with any 

questions or to let me know if you want to participate in 
partnership with DHSP
• Rcohen@ph.lacounty.gov or (323) 914-3055

§ Try to attend the last installment of the Kick-off webinar 
November 19

th
(tomorrow) at 11am PST.

• https://targethiv.org/cqii/create-equity-collaborative
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DHSP Recommendations and 
Reminders

§ Please continue to review the MCC Guidelines, CaseWatch 
Guidance, MCC Flow Chart, and the Frequency of Tasks, all 
available on the DHSP website: 
http://publichealth.lacounty.gov/dhsp/MCC.htm

§ Continue to share community resources across the MCC 
network
• GlassCubes will remain available as a resource sharing platform

§ Participate in relevant training opportunities to enhance skills 
and resources pertaining to your MCC role

§ How to access DHSP support:
• Contact your DHSP Program Manager for any programmatic questions
• Work with your Supervisors to request DHSP TA sessions
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Thank you!
§ Special thanks to the Black AIDS Institute!
§ Please complete the webinar evaluation that will be sent out 

immediately following the conclusion of this call
§ A formal project evaluation survey is forthcoming in the next several 

weeks. Please take the time to complete this survey so that we may 
continue to tailor training and learning opportunities to best meet 
the needs of MCC teams.
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