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WELCOME AND INTRODUCTIONS

= Welcome
® |ntroductions: Steering Committee and Co-Chair
m Review Agenda

= Complete JUMPP Member Joint/Shared Use
Inventory
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JUMPP MEMBER JOINT/SHARED USE INVENTORY

Break into pairs

Introduce yourselves
and what you do

= Complete JUMPP Member
Joint/Shared Use Inventory

Trade business cards

Report back
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REACH: SHARED USE LESSONS LEARNED
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= Opportunity to:

Work with a large District

Understand and meet district
requirements

Learn culture and preferences
Build right relationships
Identify the right program partners

Promote program participation

REACH OPPORTUNITIES AND CHALLENGES
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‘THE HEART OF HEALTH.

LEVERAGED RESOURCES
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REACH SUCCESSES
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JUMPP: GROUNDWORK FORACTION
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JUMPP GOALS

= Facilitate the development, implementation and
monitoring of policies and practices to increase
community access to spaces/facilities for physical activity
and recreation.

m Convene partners (CBO’s, governmental institutions,
community residents) to foster collaboration, share
successes and challenges and advance joint/shared use.

= Communicate and disseminate joint/shared use successes
and challenges.
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JUMPP TASK FORCE MEMBER ROLES AND

RESPONSIBILITIES

= Attend and participate actively in quarterly JUMPP Task Force meetings.

= Develop relationships and collaborate with other Task Force members in
support of advancing joint/shared use.

= Participate actively in at least one sub-committee over the course of a
year.

® Respond to communications and information requests from JUMPP.
= Participate in implementing the JUMPP Strategic Plan and Action Plan.
= Participate in guiding and activating joint/shared use work in LA County.

= Participate in building and diversifying the JUMPP Task Force
membership.

= Promote JUMPP resources, successes and lessons learned.
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JUMPP MODEL
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STRATEGIC PLANNING PROCESS

= Convened stakeholders from a variety of sectors including
school districts, cities, counties, foundations, non-profit
organizations, and health systems.

= Conducted 3 strategic planning meetings during April - June
2015 focused on:

® building a shared vision

® establishing priority areas

= identifying strategies

= identifying partners and outcomes

= Developed five-year strategic plan and two-year action plan.

#ad lucem
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STRATEGIC PRIORITY: RESOURCES

= |dentify and develop resources to increase community access to
and utilization of spaces and facilities for physical activity

= Make resources to support community engagement in joint/shared use
accessible

= Develop tools to identify and prioritize communities with greatest need

= Scan Los Angeles for opportunities to integrate joint/shared use into
funded projects.

= Develop a system for identifying and tracking new funding streams for
joint/shared use.
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STRATEGIC PRIORITY: COMMUNICATION

= Communicate and disseminate joint/shared use best practices,
successes, and challenges

m Select a common language for joint/shared use.

= Disseminate best practices/materials/toolkits that are most relevant to
LA County to JUMPP membership and community, including schools.

= Create an awards program to highlight successful joint/shared use
efforts

= Provide training to build capacity of community members, Task Force
members, organizations and agencies to implement joint/shared use
policies and practices.
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STRATEGIC PRIORITY: JUMPP CAPACITY

= Develop JUMPP organizational capacity and resources
= Formalize JUMPP membership, operational structure and processes.
® Ensure Task Force sustainability.

= Evaluate JUMPP’s achievements and effectiveness.
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JUMPP ACTION PLAN
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JUMPP 2-YEAR ACTION PLAN

= Strategic Priority: Communicate and disseminate joint/shared use best
practices, successes, and challenges.

®  Select a common language for joint/shared use.
® Form communications and dissemination workgroup.
= Gather existing joint/shared use definitions and terminology.

m Assure that the selected terminology makes sense to diverse
sectors.

= Come to agreement on joint/shared use terms and definitions

= Agree upon terminology used in JUMPP Task Force
communications and Task Force member work.
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JUMPP 2-YEAR ACTION PLAN

= Strategic Priority: Communicate and disseminate joint/shared use best
practices, successes, and challenges.

= Provide training to build capacity of community members, Task Force
members, organizations and agencies to implement joint/shared use
policies and practices.

= Form training workgroup.
= |dentify training topics, and partners that regularly convene groups.

= |dentify opportunities to insert joint/shared use into existing conferences,
trainings, meetings, etc.

= Develop training modules that can be presented at partner trainings.

= |dentify and develop trainings for JUMPP Taskforce meetings.
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JUMPP 2-YEAR ACTION PLAN

= Strategic Priority: Develop JUMPP organizational capacity and resources.
= Formalize JUMPP membership, operational structure/processes.
= Refine JUMPP Task Force mission and purpose.
= Develop JUMPP guiding principles and rationale for joint/shared use.
u Clearly define roles and responsibilities of Task Force members.

= Review Task Force composition and identify missing
partners/sectors/geographies.

= |nvite new members to join JUMPP Task Force.
= Steering Committee Chairs/LADPH facilitate Task Force meetings.
= Continuously encourage Task Force members’ active participation.

= Develop a press release to communicate JUMPP’s composition, growth and
priorities.
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QUESTIONS/DISCUSSION
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JUMPPING INTO ACTION
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JUMPPING INTO ACTION

Select a recorder then discuss the following questions:

® What are the benefits to parks (or the faith-based sector,
community groups, schools) of joint/shared use?

= What are the challenges to working on joint/shared use in this
sector?

® Which key organizations are working on joint/shared use in this
sector?

= Which key individuals from this sector should be invited to join the
JUMPP Task Force?
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FUTURE JUMPP TASKFORCE MEETINGS
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FUTURE JUMPP TASKFORCE MEETINGS

= JUMPP 2-Year Action Plan

= What type of of training or workshop would be helpful to
you in your work around joint/shared use?

= What type of training or workshop would your community
partners benefit from?

®= How could JUMPP bring a training or workshop to an
existing event or forum?

#ad lucem

September 30, 201 5|

26

WRAP UP AND NEXT STEPS

= Wrap Up and Concluding Remarks
= Next JUMPP Task Force meeting:
® December 9,2015, 1:00-3:00 pm
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THANKYOU AND SEE YOU
DECEMBER 97H!

Lisa Craypo, MPH, RD
lisa@adlucemconsulting.com
Liz Schwarte, MPH

liz@adlucemconsulting.com

WWW.ADLUCEMCONSULTING.COM

consulting September 30,2015

14



